NOTICE OF MEETING

Big Lost River Ground Water District
--- Regular Board Meeting ---

This and all meetings of the Board of Directors are public and subject to pertinent Open Meeting Laws.

Date: Tuesday, September 12, 2017
Time: 1:00 P.M.
Location: Business Incubation Center --- Arco, Idaho

Agenda Items:

1.

Call to Order and Roll Call

Chairman Moj called the meeting to order at 1:00 pm. Those present were Moj Broadie, Mike Telford,
Jack Jensen, Terry Monson, Todd Perkes, Mitchell Sorensen, Jake Johnson was absent. Office Manager
Debbie Broadie and Watermaster Lucas Yockey were also present.

Approval of Agenda
Mitchell moved to approve the agenda, seconded by Todd, voting was unanimous.

Approval of July 11, 2017 and August 1, 2017 Minutes

Jack moved to approve the July 11, 2017 minutes, seconded by Todd, voting was unanimous.
Jack moved to approve the August 1, 2017 minutes as amended, seconded by Terry, voting was
unanimous.

Office Manager’s Reports (Debbie)

a. Financial Reports

Debbie reported the “Quick Book” program and training was excellent and the program is working well.
She also provided the attached handouts: BLRGWD Summary, Customer Balance Summary, Bank
Statements, Reconciliation Summary, and Reconciliation Detail.

Debbie reported that ICRMP was providing training Oct. 19", 25™ or 26" on electronic records and
indicated it would be helpful for the GWD if she were able to attend.

Todd moved Debbie and possibly Jack be authorized to attend one of those days if their schedule would
allow it. The GWD would pay the $35.00 registration fee per attendee plus travel expenses.

Seconded by Terry, voting was unanimous.

b. Otheritems
Todd and Debbie reported the Auditing of Accounts would probably not be needed this year because the
district’s expenses for the year are under $100,000.00. It is likely the audit will be needed next year.

Officer and Committee Reports

a. 2018 Annual Meeting and Assessment Preparations (Todd)

Todd gave a report on the 2018 Proposed Budget (see handout). The board had a discussion regarding
what the term “usage” meant when calculating the assessment and budget formulas. Todd will add those
clarifications to the revised proposed budget which now includes funding for (3) three team projects, and
then he will re-present the proposed budget to the board members electronically prior to the next board
meeting in preparation of the Budget Hearing to be held in October and Annual Meeting in November.

The Board set Tuesday, Oct. 3, 2017 @ 4:00 pm for the Hearing on the Budget.
The Board set Tuesday, Nov. 7, 2017 @ 4:00 pm for the Annual Meeting.

Debbie will prepare the newspaper notices and member mail out notices for the Budget Hearing and
Annual Meeting.



b. Water Bank Initiative and Team reports (Mike, Jack, Mitchell)
i.  The public narrative

ii. The Teams’ project vision and the “Group”

iii. The GWD’s participation

iv. Sponsoring Qualified Guest Speakers and Public Informational Meetings

v. MOU between WD34 and City of Moore
Mike, Mitchell, and Jack gave brief reports on the various meetings they had attended with the Arco and
Moore Teams and the Group. There was a general discussion of the team’s and group’s activities and
how the GWD could remain useful in provide guidance and information. Board members expressed they
wanted to encourage the dialogue to continue. The GWD continues to have an interest in helping these

projects to succeed.

c. Impact on the 2018 Proposed Budget (Todd)
(See item 5.a. above)

7. Policy Review (700 and 800 series)
(This item was postponed again due to time constraints)

8. Adjournment
a. The next regular board meeting will be on October 3, 2017, at 1:00 pm with the Budget Hearing to
follow at 4:00 pm.

b. Chairman Moj called the meeting adjourned at 2:45 pm.
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