Big Lost River Ground Water District
--- Regular Board Meeting ---

This and all meetings of the Board of Directors are public and subject to pertinent Open Meeting Laws.

Date: Thursday, May 3, 2018
Time: 6:00 P.M.
Location: Business Incubation Center --- Arco, ldaho

Agenda ltems and Minutes:

1.

Call to Order and Roll Call

The Meeting was called to order by Chairman Moj Broadie at 6:07 pm.

Those present were Moj Broadie, Mitchell Sorensen, Terry Monson, Jack Jensen, Mike Telford, and
Office Manager Debbie Broadie.

Jake Johnson was absent.

Also attending was Brian and Jaxon Higgs (consultants), and Larry Quist (member)

Approval of Agenda
Jack moved to accept the agenda as proposed, seconded by Terry, voting was unanimous.

Approval of Minutes
Mike moved to accept the April 5, 2018 Regular Board Meeting Minutes as read, seconded by Jack, voting
was unanimous.

Office Manager’s Reports (Debbie)

a. Financial Reports

Debbie provided financial report handouts (see attachments) and gave a brief explanation and answered
questions regarding the financial status of the district.

Debbie also asked the Board for permission to reduce her hours spent at the office due to a lighter work
load at this time of the year. Mike moved to approve the reduced hours, seconded by Jack, motion
passed.

Debbie also reported that a small user (.04 cfs) had questions regarding voting and billing procedures.
Mitchell was asked to research the district’s policies and minutes, and make a report at the next board
meeting.

b. Old Business
i. Response from Division 5 members to serve on the GWD Board
Debbie reported that no member of the District had responded to the notice letter asking willing users
from Division 5 who might be interested in serving on the Board to contact her at the office. The
Directors reviewed the list of water users from Div. 5 and decided they would contact those who they
thought might be interested in serving.

ii.

Debbie also reported the computer “back-up system” is working perfectly, and the new cell phone is
expected to cost between $250 to 350. The new phone will continue to use the existing phone number.
Mitchell moved to approve that expenditure, seconded by Terry, voting was unanimous.

2018 Management and Stabilization Plan(s)

a. Review of UBLRGWA Notice of Withdrawal and IDWR Order

Mitchell gave a brief summary of the Director’s Order vacating the pre-conference hearing on the upper
valley’s submitted mitigation plan resulting from the association’s withdrawal of the plan. The Board’s
general consensus was the GWD needs to continue to develop our Management and Stabilization Plan
and monitor the Director’s pending GWMA designation relating to the Cities and SWC settlement
agreements.

b. DOE Environmental Projects in lieu of penalties and IDWR Collection and Monitoring SEP Proposal
c. How do these matters affect the GWD’s Proposed Management and Stabilization Plan



d. Reports and Advice from Jaxon

Items b. c. and d. were addressed as follows:

The SEP proposal from IDWR was read and discussed. (A copy is attached to these minutes.) The Board
expressed mixed concerns and support for the proposal. While additional data will be helpful in
developing future management plans, using a portion of the in lieu of penalty money for infrastructure
would also help water managers, regulators, and users be more efficient and conserve the resource while
protecting environmental and irrigation interests. The proposal would take 3 years to complete if
approved. The GWD will continue to monitor the SEP proposal.

e. nextstep(s) ??? i.e. redraft to fit current proposals, WMIS Reports, collaboration with IDWR staff,
public presentations, comment periods, submittal to Director Spackman, etc.

The Board feels it is essential to keep moving the development of the GWD’s Proposed Management and
Stabilization Plan forward by establishing some initial baseline parameters. These baseline parameters
are intended to help both consultants and Board members evaluate the plan’s algorithms and will most
likely be adjusted as needed as plan computations are evaluated.

Initial Baseline Parameters:
Baseline Years of GW Usage: 2013, 2014, and 2015 Number of GW Priority Tiers: Three (3)

Moved by Mitchell to adopt the 2013, 2014, and 2015 as baseline years and establish 3 GW Priority Tiers,
seconded by Mike, voting was unanimous.

Tier 1 Priorities, Entitlement Rate, and Affected Acres 1900 - 1961 AFA 17,205 ac
Tier 2 Priorities, Entitlement Rate, and Affected Acres 1962 — 1974 AFA 17,109 ac
Tier 3 Priorities, Entitlement Rate, and Affected Acres 1975 — Present AFA 17,036 ac

Moved by Mike to adopt the proposed Tiered Priorities, continue to evaluate Entitlement Rates (AFA),
and creatgd the Affected Acre categories, seconded by Terry, voting was unanimous.

Jaxon was asked to proceed with the plan design using these initial parameter values and run a sample
analysis that the board could review. This will help the Board determine what the AFA entitlement values
should be, and other related details (i.e. POD or POU delivery values, combined surface and ground WR
limitations, guidelines allowing owner flexibility of multiple WRs to pool allocations, high river flow and/or
surface priority calls exempt periods, etc.).

6. Officer and Committee Reports
a. Arco and Moore Team reports (Mike, Jack, Mitchell)
The WD 34 Recharge Committee has requested a $5,000.00 contribution towards the construction of a
$16,000.00 — 17,000.00 field headgate, measurement device, and extended culverts for a recharge site
project into the upper sections of Spring Creek.
Moved by Jack to approve up to $5,000.00 as needed, to help finish this recharge site, seconded by Terry,
voting was unanimous.

The JPAgreement for the Arco Water Conservation and Recreation Committee formation was presented
for Board review and discussion.

Moved by Jack to authorized the signing of the agreement pending Butte County and City of Arco signing,
seconded by Moj, voting was unanimous.

b. Other Reports

Mike provided information regarding Water Bank procedures and Smart Grants. It was thought this
information could be used locally in Basin 34 to enhance water management operations. (A copy of the
brochure is on file at the GWD office)

p Adjournment
a. Next meeting date, June i (Thursday) 2018, at 6:00 pm. Meeting Adjourned at 9:27 pm.
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